HOW TO
Create an Advocacy Plan

An Advocacy Plan helps you move from ideas to action. It clarifies your goals,
strategies, and timeline and keeps your team focused and accountable.
Whether you're working on childcare access, reproductive freedom, paid
leave, or another community issue, this plan will guide you step-by-step.

Step 1: Define Your Issue and Purpose
Start by identifying the specific problem you want to solve.

- What is the policy issue | care about most?
- Why does this matter for my community?
- What is my big-picture purpose? What is the change | hope to see long-term?

1N INR ‘South Carolina families need affordable, high-quality
childcare so parents can work and children can thrive.”

Step 2: Choose Your Advocacy Strategies

Pick 2-3 strategies that match your capacity, timeframe, and audience.

» Public Education: Host workshops or info sessions to raise awareness.

- Educating Legislators: Share data, research, or stories that show why this issue
matters.
Organizing: Mobilize your commmunity through rallies, town halls, or coalition events.
Nonpartisan Voter Education: Help people understand how and when to vote.
Research & Storytelling: Combine lived experiences and data to strengthen your
case.
Media & Op-Eds: Use local news or social media to shape public understanding.
Lobbying: Advocate for or against specific bills during the legislative session.

OTHER EXAMPLES Litigation, leadership training, petitions, or conferences, etc.
Choose what fits your goals and resources.

Step 3: Develop a Core Message

Your message should connect your issue to people’s daily lives. Try writing a 1-2 sentence
story that explains:

- What's at stake? Who's affected?

- What action you're asking for.

Then, identify three key points to reinforce your message in meetings, social media posts,
or testimony.
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D¢V 1u0 ‘I'm advocating for paid family leave because families deserve
time to care for loved ones without risking their income. This
policy strengthens communities, businesses, and public health.”

Step 4: Build Your Timeline
Plan your activities by season or phase.

Next 2 Weeks
- Set up a meeting or call with a key partner.
- Draft your message or outreach materials.

Next 3 Months
- Host an event or training.
- Secure meetings with policymakers.

During the Legislative Session
- Submit testimony.
- Publish an op-ed.
- Mobilize supporters for key votes.

Tracking your timeline helps maintain momentum and adjust when new opportunities
arise.

Step 5: Identify Resources and Support

You don't have to do this alone. Ask:
- What do | need from partners (e.g., volunteers, printing, meeting space)?
- Who can provide expertise, stories, or community connections?
- Are there funding or coalition resources available?

Building a strong network makes your plan more sustainable.
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Step 6: Measure Your Progress
Decide how you'll know your advocacy is working. Track measurable outcomes such as:
- Meetings secured with legislators.
- Testimony delivered.
- Op-eds published.
- New coalition partners joined.
- Increased media mentions or community engagement.

Set milestones that feel realistic for your capacity and celebrate small wins along the way.

Step 7: Take Action

Choose one concrete next step to take in the next two weeks, just something small but
meaningful.

1DV I1000 “Schedule a call with two partner
organizations to plan a joint advocacy day.”

Consistency builds power. Keep revisiting your plan, updating your strategies, and
reflecting on what's working.





